






How we do it            :.:.::.:.:

:.:.::.:.:

“I have ever seen or made showed 
clearly that the bulk of time, work, 
attention, and money first goes to 
problems rather than to opportuni-
ties.” 

(Peter Drucker).



Despite the many esoteric statements of contemporary management   
coaching approaches, our focus is the practical aspect of management. 

Our own experience as a consultant, supervisor, and manager has taught 
us that the methods of effective management are the only stabile factor 
within a changing environment.

Coaching & Diagnostics/
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Who does it            :.:.::.:.:

:.:.::.:.:

“The key to successful leadership 
today is influence, not authority.”  
 
 
(Kenneth Blanchard).



Peter works as a coach and a project manager of human ressources projects. 
His clients come from senior and middle management level. 

The particular of his work consists of the understanding of the clients’ busi-
ness context, job requirements and the individual competencies in order to 
give insights to his clients.

Your Management Coach/
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For whom we do it            :.:.::.:.:

:.:.::.:.:

“To carry out the most difficult 
management tasks competently, 
something more than can be 
learnt within the framework of 
training is undoubtedly required.”  
 
 
(Fredmund Malik).



Peter Berger: „During my professional career I have had the pleasure  
working with many international companies on a various scale of projects:

Project Examples/

CP

Project Energy Saving, Coaching of instructors

Objectives / Performance Appraisal Training

Development-Assessment and Coaching

Coaching and Assessment of Hotel Managers

Leadership Development

New Placement

Project E² Coaching Call Center Coaches
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Contact Data/

CP

Berger & Berger Ltd. & Co. KG
Talblick 20
65321 Heidenrod
Germany

Telefon	 +49(0)6081 - 40 95 41
Mobil		 +49(0)179 - 32 73 426
Fax		  +49(0)6775-960 870

E-Mail	 info@bergerundberger.com
Web		  www.bergerundberger.com
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BERGER & BERGER
MANAGEMENT COACHING


